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¢ We put children first- we care deeply about all of thghildren in our schools and
are committed tocombatting disadvantagey ensurimg childen achieve the
highest standards;

¢ Staff are valuel and have a common sensemirposeq clear roles, good pay,
work/life balance opportunities to develop and grow and becoregperts in their
profession

¢ Our communities feel prod of the school their childttends and benefit from our
work in helping childreenter the adult world as valued members of societyo
have much to contribute
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A W& NJI-H/mNany

C All Primay Academies to be at or above the national average for expected progress in Reading,
Writing and Matls at K& with the schooin either the second or first quindl

C All Secondary Academieslie at, or above the national average for students/8 in Engsh and
Mathsand with a progress 8 score in either the second or first geintil

(@]

In all schools, the gap between disadvantaged @otdisadvantagd pupils narrowseach yeaso
that the gap is below the national aveg

([@%

Post 16 students to continue to rke better than expected progress apdst 16 achieves an Alps
score of 2 or bette

(@]

To ensure @&lear KPI format is in place that enables local governors and directors to accurately hold
the school to account for the outcomes achieved by all groups of children in all year groups
throughout the year

(@]

Overall attendance in all Academies to be above national agesagpersistert absenteeism to
be below the national average

(@]

The level of permanent and fixed terexclusiorsto be below the national averag




Teaching and Curriculum
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I'A W& NJI-H/mNany

C Develop a comprehensive Trust wide stratémythe development of teaching and learning, linked
to key values and Bbs.

C Implement a trust wide teaching and learning career progression programme that ensures all our
staff have the right skills to further raise standardieliver good teaching and learning and share
good practie

C Pupils and students in all Academieseaport favourably on behaviour arfeéeling safe¢hrough
pupil questionnaire

C Learning behaviours of pupils and students in all Academies stgilien®, perseveraneand a
drive to lean

C Develop a cross phase curriculum in whichghpecificcontent children will learn throughout the
year will be stated

C Consistent assessment afekdbackprocesses ensures teachers are planning for progress and

children know how well they ardoing and what they need to learn next




